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EXECUTIVE SUMMARY 
NACAS is the largest auxiliary services support organization serving 
the non-academic, revenue-generating side of higher education. 
Whether it’s running a healthier and more cost-effective dining 
hall, installing the most efficient on-campus laundry facilities, 
or ensuring the most streamlined campus card systems, NACAS 
provides business solutions that matter to today’s colleges and 
universities. NACAS membership includes approximately 750 
4-year and 2-year colleges and universities in the United States, 
Canada, and around the world and serves about 6,000 members 
within those institutions. 

NACAS provides extensive opportunities for members to share 
ideas, develop business solutions, enhance programs and 
revenues, and develop meaningful professional relationships 
through its monthly magazine, website, e-newsletter and annual 
conference. Working with Naylor Association Solutions, NACAS has 
dramatically improved the depth and breadth of its communication 
platforms with marked revenue and operational benefits:

•  Today, NACAS enjoys close to $70K in annual magazine 
advertising revenues versus an average annual loss of 
approximately $65K when the magazine was produced 
in-house. That’s revenue growth of over 200%.

•  Together with Naylor, NACAS launched its video educational 
platform, NACAS tv, which provides strategic partners with a 
relevant platform to engage audiences and valuable content 
for its members…and a potential a new revenue stream for 
the association.

•  Individual membership is up by almost 40% since NACAS 
started working with Naylor.

CHALLENGES FACED 
BY NACAS
Simply put, magazine publishing wasn’t NACAS’s expertise. They 
couldn’t manage developing the content, selling ads and printing 
the publication in a timely or cost effective manner. They were 
losing money and could no longer afford to dedicate resources to 
this task. 

With a leaner organization, NACAS had to find ways to add more 
value for its members and generate more revenue for its 
bottom line.
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We have an editor that works directly with 
us for the magazines and e-newsletters. We 
just wouldn’t be able to get it done without 
her. She really spearheads the whole thing, 
providing direction and advice, and takes 
a lot of pressure off our staff. Member 
engagement has definitely increased. Our 
magazine started at 3,000 subscriptions and 
we’re now close to doubling that. 

HOW NAYLOR ASSOCIATION 
SOLUTIONS HELPED  

“Running a magazine in-house just wasn’t doable for us. We had 
no in-house expertise in this area when we engaged Naylor, but 
they were able to quickly leverage their expertise and resources, 
and it went off without a hitch. It’s just a night and day difference 
operationally and we’ve seen a HUGE swing in our books,” states 
Chief Marketing & Information Officer, Caleb Welty. 

Soon after the magazine was launched, Naylor worked with 
NACAS to improve its digital marketing content. “We have 
an editor that works directly with us for the magazines and 
e-newsletters. We just wouldn’t be able to get it done without 
her. She really spearheads the whole thing, providing direction 
and advice, and takes a lot of pressure off our staff. Member 
engagement has definitely increased. Our magazine started at 
3,000 subscriptions and we’re now close to doubling that. Our 
members want the content and are finding more value from our 
organization,” says Welty. 

Naylor also manages the NACAS tv video platform, which includes 
webcasts of NACAS events, features on industry best practices, 
and other programming related to professional development. The 
goal isn’t just a press release in video form. Naylor staff meets 
with NACAS’s business partners to develop content relevant 
to what those partners offer. Segments are carefully crafted to 
communicate an expertise and to provide informative content 
NACAS members would care about, not just a solicitation. “They

handle the whole operational side of it, from sponsorship and 
advertising, to content. We provide the overall vision for where 
we want the content to go and ensure the strategy fits within our 
brand. It’s still early in the game and though we haven’t seen an 
increase in revenue yet, we’ve seen a lot more traffic to the site. 
Feedback from members is that they are using the content and 
our business partners are very interested in sponsoring content 
because it enables them to get in front of our community in a very 
tangible way,” notes Mr. Welty. 

NAYLOR ASSOCIATION 
SOLUTIONS DELIVER RESULTS 
Together, NACAS and Naylor have formed a true partnership. 
Naylor helped bring NACAS’s communications platforms from 
a loss to a gain, but another benefit is that Naylor actively seeks 
new leads on NACAS’s behalf. According to Mr. Welty, “Naylor 
has introduced us to advertisers we’d have never seen otherwise. 
We’ve seen dramatic increases in the number of business 
partners we work with and in the number of exhibitors at our 
conferences since we’ve started working with them. ” From a 
membership perspective, while the number of institutions has 
remained the same, the number of individual members within 
those institutions has increased by almost 40% since working 
with Naylor. 

Welty says, “Naylor has definitely exceeded our expectations 
and we’re pleased with our relationship. What I appreciate most 
is that it’s truly a partnership. They’ve always stepped up to 
the plate done what it takes to make sure we have a successful 
relationship and I really appreciate that.”

Naylor has introduced us to advertisers 
we’d have never seen otherwise. We’ve 
seen dramatic increases in the number of 
business partners we work with and in the 
number of exhibitors at our conferences 
since we’ve started working with them. 
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Naylor provides member engagement and revenue solutions 
to 1,800+ associations throughout North America.


