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Learn
something
new everyday!
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During the next hour...

> Choosing a new learning management system (LMS)
P> Aclose look at IFT’s path to choosing an LMS technology and partner

> Implementation

What to expect during integration

Who should be involved

Developing a timeline

Transitioning content

Plus, some unexpected benefits realized

VVVYVYY

> Growing an eLearning program and promoting it

P> Results achieved
P> The “befores” and “afters”
> Unprecedented increase in revenue and engagement
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Our path to choosing a new LMS

GAP

ANALYSIS
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Poll question

What is your biggest struggle with your current
eLearning program?

u Developing content

] ourLmsis missing functionality we need

] Itis not mobile friendly

] uUsers have trouble finding and purchasing content

P

] We don’t have one yet
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Our path to choosing a new LMS

OUTLINE
OBJECTIVES
& GOALS

DETERMINE
REQUIREMENTS

A single vendor for LMS providing
live online events and on-demand
educational resources:

» Web-based

» Scalable platform

« 24/7 access

* Mobile friendly

» Synchronous & asynchronous training
* Integration with AMS

* Integration to social networking &
discussion boards

« CE management

* E-commerce functionality

* Multimedia (video) capabilities

* Robust reporting
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Our path to choosing a new LMS

FIND THE

RIGHT
PARTNER
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Gearing up for implementation

[\
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A

RESOURCES

THE TEAM

THE
UNEXPECTED

TRANSITIONING
& REPURPOSING CONTENT
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The result: IFT’s Path LMS

If you haven't afready, pledte Be dure €0 3ipm i with
Wibcast, shop the Oo-Demand Wekcast Citalon, purchase Onliom Cour s, vi
Or uve the search festure o the too of your streen to search keywards.

Featarnd Live Web Events

Apri 13, 2078 Azeil 27, 2008 May & 208
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Creating content

Easy course authoring tools .-
: - Why is it
* Drag and drop important for
* WYSIWYG » your staff to be
* Order & set pre-requisites
e Tests able to upload,
* Assign credits update and
* |ssue certificates
* Presentations as video, slides, manage LMS
audio, 3rd Party content?
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IFT event content and organization

What type of event
content does IFT
provide?

How have you
chosen to organize
it and why?
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IFT course content and organization

Explore Courses | AN | Feee.| Puretwted | Not Purchassd What type Of
— ]
{ s Course Content
Fosd Heaitn & Nettion . (3) CFS Certified
s Food Scientist’ -
Food Processing & Packa. . ,
o does IFT provide?
NEW! Fundamemals of Sensory Food Science || masaiscioinesy 2 Centilied Food Scientist {CFS) Prep

Course

Seisnt <
MEEDER n iz Srocuct Devalopment 3

. Pudiic Policy & Reguset_ (3)

Sersory & Congumer acte...... |

How have you
7 My chosen to organize
e it-and why?
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Web event integration

% FSMA Final Rile: Accreditat. ..

FSMA Final Rule: Accreditation of Third-Party Certification Bodies to Conduct Food Safety
Audits and to Issue Certifications | Contact Hours: 1

April 15, 20186 Dvervien

Fri 12:00 PM CDT @
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Greg Sower
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What is the
advantage of
having your
webinars

integrated with
your LMS?
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Presentations: before and after

What is Food Science?
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Presentations: before and after
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Presentations: before and after
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elLearning: social and collaborative

In what ways
does IFT
encourage
social
learning?
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Certificates and CE credits

How is IFT
Certficate of Completion providing CE

Extended Shelf-Life Foor nsu

mmmmmmmmmmmmmmmmmmmmmmm ns

Awarded 10

Aneliya Grozdanova a n d

n Fi i o 1

n February 25,2016 t.f. t
certificates?
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eCommerce and pricin

# IFT Learn Online

On-Demand Webcast Catalog

Effective Food, Nutrition and Health

The Health Promise of Foods - Dairy Foods
Division Webcast | March 24, 2106 | Contact
Hours:1 @

Division Webcast | March 23, 2016 | Contact
Hours: 1.5 @

Al Days = AlTrathe

TO PURCHASE A WEBCAST (INCLUDING FREE S0.00 WEBCASTS), ADD PRODUCTS TO YOUR CART AND
PROCEED THROUGH CHECKOUT.

==, Messages: From the Eyes of the Consumer to

Sensory Science Mythbusters: "Is Fat Another
Basic Taste?" - Sensory and Consumer Sciance

5 per page

practice tests, a note-taking tool, &nd our interactive enline comimul
maobile devices. Contace H

Click here to read the full course description and to rake 4

0 Yary? Click Lhe “Add 1T

Spon completan ol any anling course, wou wall be sbi= o view and prini s

CFE frep Course Grougin IFT Cannecl o

iy S LI correcl price Tor your iFT meml

$0.00 - $760.00

ltems Included in the Purchase of this Course
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eCommerce and pricing

Effective Food, Nutrition and Health
Messages: From the Eyes of the Consumer to
The Health Promise of Foods - Dairy Foods
Division Wehcast | March 24, 2106 | Contact
Hours:1 @

$0.00 - $85.00

Sensory Science Mythbusters: "Is Fat Another
Basic Taste?" - Sensory and Consumer Science
Division Webcast | March 23, 2016 | Contact

How has IFT
Hazards, Analysis and their Management: set- u
FT  What eise can we do to get it right? - IFT $0.00-355.80
Quality Assurance Division Webcast |
eCommerce?

February 26, 2016 | Contact Hours: 0.5 @

Extended Shelf-Life Foods - Ensuring Food

Safety Through High-Pressure Based e
Technological Solutions - IFT Nonthermal

Processing Division Webcast | February 25,

2016 | Contact Hours: 1.5 @

Lar cha Woler, |

Dissecting FSMA Rules for Your Business - IFT
Fruit and Vegetable Products Division
Webcast | February 11, 2016 | Contact Hours:
i@

$0.00 - $95.00

Mict . St
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The results: before and after

Before Path Afrer Path

Revenue

$21.565

Belcre Path

12 esurse purchases AMer Path - 41 course purchases
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Reporting
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What is next for IFT with eLearning?
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Questions?

Kara Adams | Senior Manager Jodi Ray | Director of Business Development
Emalil: kadams@ift.org Email: jray@blueskyelearn.com
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