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Learn 

something 

new everyday! 
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During the next hour… 

► Choosing a new learning management system (LMS) 

► A close look at IFT’s path to choosing an LMS technology and partner   

 

► Implementation 

► What to expect during integration 

► Who should be involved 

► Developing a timeline 

► Transitioning content 

► Plus, some unexpected benefits realized  

 

► Growing an eLearning program and promoting it 

 

► Results achieved 

► The “befores” and “afters” 

► Unprecedented increase in revenue and engagement 
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Our path to choosing a new LMS 

GAP 

ANALYSIS 

Why make 

a change? 
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What is your biggest struggle with your current 

eLearning program?  

  Developing content 

  Our LMS is missing functionality we need 

  It is not mobile friendly 

  Users have trouble finding and purchasing content 

  We don’t have one yet 

Poll question 
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Our path to choosing a new LMS 

OUTLINE 

OBJECTIVES 

& GOALS 

DETERMINE 

REQUIREMENTS 

A single vendor for LMS providing 

live online events and on-demand 

educational resources:  
 

• Web-based 

• Scalable platform 

• 24/7 access 

• Mobile friendly 

• Synchronous & asynchronous training 

• Integration with AMS 

• Integration to social networking & 

discussion boards 

• CE management 

• E-commerce functionality 

• Multimedia (video) capabilities 

• Robust reporting 
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Our path to choosing a new LMS 

GAP 

ANALYSES 

OUTLINE 

OBJECTIVES 

& GOALS 

DETERMINE 

REQUIREMENTS 

FIND THE 

RIGHT 

PARTNER 

What was IFT’s 

process to find 

the right 

partner?    
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THE TEAM 

TRANSITIONING  

 & REPURPOSING CONTENT 

THE 

 UNEXPECTED 

BRAND IDENTITY 

TIMELINE 

Gearing up for implementation 

RESOURCES 
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The result: IFT’s Path LMS 
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Creating content 

Easy course authoring tools 

 

• Drag and drop 

• WYSIWYG 

• Order & set pre-requisites  

• Tests  

• Assign credits 

• Issue certificates 

• Presentations as video, slides, 

audio, 3rd Party 

Why is it 

important for 

your staff to be 

able to upload, 

update and 

manage LMS 

content? 
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Repurposing content 

vs 
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IFT event content and organization 

What type of event 

content does IFT 

provide? 

 

How have you 

chosen to organize 

it and why? 
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IFT course content and organization 

What type of 

Course Content 

does IFT provide? 

 

How have you 

chosen to organize 

it and why? 
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Web event integration 

What is the 

advantage of 

having your 

webinars 

integrated with 

your LMS? 
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Presentations: before and after 

Old 

Old  

Delivery 
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Presentations: before and after 

New 

Delivery 
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Presentations: before and after 

New 

Delivery 
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eLearning: social and collaborative 

In what ways 

does IFT 

encourage 

social 

learning? 
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Certificates and CE credits 

How is IFT 

providing CE 

and 

certificates? 



20 

Webinar 
Series 2016 

eCommerce and pricing 

 

Pricing 

Model 

Options 
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eCommerce and pricing 

How has IFT 

set-up 

eCommerce? 
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The results: before and after 
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Reporting 

What 

reports 

are 

important 

to you? 
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What is next for IFT with eLearning? 
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Grow your eLearning program 

industry 

trends 

live &  

on-demand 

 content 

marketing 
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Questions? 

 

Jodi Ray | Director of Business Development 

Email: jray@blueskyelearn.com  
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