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Email Marketing:  
The Workhorse of Online Communications 



Email Marketing 

• How to establish a practical, focused email strategy. 

 

• What elements to consider when sending your emails. 

 

• How to read and interpret email metrics, and use them to 
improve your email campaigns. 

 

What You’ll Learn: 
 



Why email? 

• Email has the highest ROI for all major direct marketing channels. 
(Return Path) 

 

• 91 percent of U.S. adults like to receive promotional emails from 
the companies they do business with. (MarketingSherpa, 2015) 

 

• 66 percent of consumers have made a purchase based on an email 
marketing message they’ve received. (Direct Marketing Association, 2013) 

 



Why email? 

Source: 2015 Association Communications Benchmark Report,  
Naylor Association Solutions and Association Adviser 



Start With a Strategy 

Email marketing isn't effective unless you have a goal in mind for 
using it. 
 
Goals and objectives help ensure that you email with a purpose. 
 
Goals also help ensure that your members know what to do 
when you email them. 
 
Why do you email members? 



Poll Question 
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6 Steps to Refine Your Email Goal: 
 
1. Focus on just one product or service. 

 
2. Define your target audience. 

 
3. Determine why someone would take action on an email. 

 
4. Define how people will find out about your offer. 

 
5. Determine when people will find out about your offer, and 

what their deadline is. 
 

6. Establish where customers can redeem your offer. 
 

 



Focus on just one product or service: 
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6 Steps to Refine Your Email Goal: 
 
1. Focus on just one product or service. 

 
2. Define your target audience. 

 
3. Determine why someone would take action on an email. 

 
4. Define how people will find out about your offer. 

 
5. Determine when people will find out about your offer, and 

what their deadline is. 
 

6. Establish where customers can redeem your offer. 
 

 



Define your target audience: 

www.naylor.com 
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6 Steps to Refine Your Email Goal: 
 
1. Focus on just one product or service. 

 
2. Define your target audience. 

 
3. Determine why someone would take action on an 

email. 
 

4. Define how people will find out about your offer. 
 

5. Determine when people will find out about your offer, and 
what their deadline is. 
 

6. Establish where customers can redeem your offer. 
 

 
www.naylor.com 



Why someone would take action on an email: 
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6 Steps to Refine Your Email Goal: 
 
1. Focus on just one product or service. 

 
2. Define your target audience. 

 
3. Determine why someone would take action on an email. 

 
4. Define how people will find out about your offer. 

 
5. Determine when people will find out about your offer, 

and what their deadline is. 
 

6. Establish where customers can redeem your offer. 
 

 



How and when will people find out 
about your offer? 

Take time to consider: 

• Your manpower 

• Your resources 

• Your information cycle 

 



Poll Question 



How and when will people find out 
about your offer? 

Take time to consider: 

≠ 

• Your manpower 

• Your resources 

• Your information cycle 
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6 Steps to Refine Your Email Goal: 
 
1. Focus on just one product or service. 

 
2. Define your target audience. 

 
3. Determine why someone would take action on an email. 

 
4. Define how people will find out about your offer. 

 
5. Determine when people will find out about your offer 

 
6. Establish where and when customers can redeem 

your offer. 
 

 



When and where someone would  
take action on an email: 



Start With A Strategy 

Tips! 
 
• Write down your objectives. 

 
• Enlist accountability partners. 

 
• Revisit objectives periodically. 

 
• Get help if you need it. 

 
• Build from your objectives. 



Send the same message with every  
customer touchpoint! 

ASHHRA Email Marketing 
Announcement  

ASHHRA Website 

Emails should show consistency in 
branding, colors and use of the 

association logo.  



Now a Word From Our Lawyers 

• CAN-SPAM Act of 2003, amended in 2008, applies to 
email sent to Americans. 
 

• Canadian Anti-Spam Legislation (CASL), enacted in 
2014, applies to email sent to Canadians. 

 



Now a Word From Our Lawyers 

• CAN-SPAM: 

• Don’t use false header information. 

• Don’t use deceptive subject lines. 

• Identify the message as an ad. 

• Tell recipients where you’re located. 

• Tell recipients how to opt out of receiving 
email from you. 

• Honor opt-out requests promptly. 

• Monitor what others are doing on your 
behalf. 

Opt out 

Address & Contact Info 

Consistent use of 
branding & logo 



Now a Word From Our Lawyers 

• CASL: 

• You cannot email people unless they have given you 
express consent to be emailed. 

• Burden of proof of consent is on the marketer. 

• If a customer initiates a transaction with your 
business, you can keep them on your email list for 
two years, or until they asked to be unsubscribed. 

• Your emails must have your real name, address, and 
an unsubscribe mechanism. 



Sending Your Emails 

How frequently you should email your customers depends on how 
often they want to hear from you. That will hinge on: 
  

1. The total number of emails 
 you send. 

 
2. The length of each email. 
 
3. How often you ask them to   
 take action. 
 
4. The relevance of the info you 
 provide. 
 
5. The timing of your emails. 
 
 
 





Reading and Understanding Email Analytics 

• Click-through rate (CTR): How many people clicked 
on your email as a percentage of total recipients. 

 

 

 

    _____________ = 10% CTR 

      100 recipients 

10 clicks 
 



Reading and Understanding Email Analytics 

20 clicks ______________   x 100 = 2.6% click-through rate  
760 emails opened 



Reading and Understanding Email Analytics 

Some email programs 
allow you to see exactly 
which links recipients 
click. 



Conversion rate: The number of people who 
complete your goal after receiving your email. 
 
Conversions can be: 
 
• A click through to your website 

 
• A download 

 
• Registration for an event 

 
• Purchase of a certain item on your  
 website 

Reading and Understanding Email Analytics 



• Bounce rate: The percentage of your total emails sent 
that could not be delivered to recipients’ inboxes. 

 

• Soft Bounce: The result of temporary problems. 

 

• Hard Bounce: The result of an invalid, closed, or non-existent email 
address. 

Reading and Understanding Email Analytics 



• Email forwarding / share rate: The rate at which your 
email recipients forward or share your email with 
others. 

 

_____________________ = Email forward rate 

        No. of original recipients 

 

___________________ = 15% forward rate 

         100 original recipients 

No. of forwards 
 

15 forwards 
 

Reading and Understanding Email Analytics 



Overall Return on Investment:  

How much revenue are email-generated conversions 
bringing in compared to your costs of creating and 
sending emails?  

Reading and Understanding Email Analytics 



Some metrics you may want to track based on your 
campaign’s specific goals: 

 

• List growth rate 
 

• Open rate 
 

• Unsubscribe rate 
 

Reading and Understanding Email Analytics 



Contact Info and Q&A 

Kelly Clark 

Manager for Online Marketing  

Naylor Association Solutions 

770-576-2633 

kclark@naylor.com 

 

Ferdinand Libunao 

Marketing & Communications Manager 

American Society for Healthcare Human 
Resources 

(312) 422-3724  

flibunao@aha.org 
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