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Email Marketing:
The Workhorse of Online Communications
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DELIVERING BEST PRACTICES, NEWS AND LEADERSHIP
STRATEGIES FOR ASSOCIATION PROFESSIONALS

BROUGHT TO YOU BY NAYLOR ASSOCIATION SOLUTIONS

[ ] - .

Kelly Clark . — Ferdinand Libunao
Manager for Online Marketing Marketing & Communications Manager
Naylor Association Solutions American Society for Healthcare Human

Resources Administration (ASHHRA)



Email Marketing

What You’'ll Learn:

How to establish a practical, focused email strategy.
. What elements to consider when sending your emails.

How to read and interpret email metrics, and use them to
improve your email campaigns.
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Why email?

Email has the highest ROI for all major direct marketing channels.
(Return Path)

91 percent of U.S. adults like to receive promotional emails from
the companies they do business with. (MarketingSherpa, 2015)

66 percent of consumers have made a purchase based on an email
marketing message they‘ve received. (Direct Marketing Association, 2013)
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Why email?

Year-over-year change in perceived value of association online media

(ranked by 2015 most valuable)

1-year 4-year
change change

ONLINE MEDIA OVERALL 3.95
E-newsletters 3.93
Webinars 3.78
Member magazine (digital) 3.63
Online buyer’s guide/directory 3.65
Online career center 3.36
Mobile media (incl. apps, text messaging) 3.07
Video 3.14
Blogs 2.89
RSS feeds 2.70

Source: 2015 Association Communications Benchmark Report,

4.07
4.17
3.72
3.60
3.69
3.41
3.28
3.16
299
2.69

Naylor Association Solutions and Association Adviser

3.94
4.04
3.68
3.54
3.46
3.36
3.28
3.14
2.84
243

0.13
-0.13
-0.04
-0.06
-0.23
-0.05
NC
-0.02

0.15

0.26

0.01
+0.11
0.1
-0.09
0.19
NC
+0.21
NC
-0.05
-0.27

negative trend
positive trend
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Start With a Strategy

Email marketing isn't effective unless you have a goal in mind for
using it.

Goals and objectives help ensure that you email with a purpose.

Goals also help ensure that your members know what to do
when you email them.

Why do you email members?

\ssociation

Adviser




Poll Question
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Start With A Strategy

6 Steps to Refine Your Email Goal:

1.

2.

Focus on just one product or service.

Define your target audience.

Determine why someone would take action on an email.
Define how people will find out about your offer.

Determine when people will find out about your offer, and
what their deadline is.

Establish where customers can redeem your offer.

A ssociatjon
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Focus on just one product or service:

Agmaprican Hosgetal
THE HUMAMN SIDE OF HEALTHCARE Areoceta

Is your background screening program
as efficient as it can be?

A BMMES WESINAR
Taka ¥Your Haaithcare Providar Background
Pules
Thwsday, Jons 18 2015
THEm ET 12060 nm. T T1:00 am MT 1000 am. FT
Ragigomr Moy

Crowend estimates pecdect bt cans kivng bo Soer 20 peroent pebween 201 O and
2020, With a0 Increae of moos e 4.2 mRikon [obs, accoaiing to & Healfhcan
Ernpiicmnent Frojections mpot Som The Cmster for Heaits Woskfor s Stadles. i your
Eeckground check peogrem peady b sopecet incemaxed Ridng and Raip yow el
uaiifien aspilcanss T in 2014, Frst Advantage sorneyed Reaith cam proides B
mcover packground Check peogeem sk yod ey dvos. Atbeng his svend bo Snd ool
wiat was fomnd and o benchmak your praciioes. against what bestHn-Class Reaitl
car companies SO o prenees or e Rirng sops

Learning Objecthnec:

= ety dsks heallh cane peoiders o with ey Coend scmening progrerns
= Descriies wial pesiHneclas s Readih caes peoniders fnciode in Geelr backgeoond
chack

1 Recogrize kKey acfiomamon SheDs el mefp proaliders Soamen mons withot
ol e on skl

dpsaiar
Dtama Acuns, Disschor, Healthoame Soiufons, Fist Advenisge

Prics
ASEHHRA, Meminas- P
B Melerminers - 52459

Thic webinar hac been aporowed for 1.9 recerifization cnedi hour for HRCI and
CHHR.
I Y
F h A

ASHHRA 51@ Anmocd Cordeniron & Expost o

Strategic Leaders

Hi Dani,

With 60 percent of your association peers reporting last year an inability to effectively communicate member benefits, I
thought our infographic, Staping Relevant, may be of interest to you and your team at Naylor Association Solutions.

Over the last 5 years, Naylor Association Solutions and Assodation Adviserhave surveyed thousands of trade and professional
association executives and communications staff about their communications practices.

One of the most important things we've learned View infographic
from that research is that associations need to
understand the importance of content relevancy.
1 hope you find value in this Staying Refevant infographic. If ‘“"‘%ﬁﬂ?ﬁ‘?ﬁ:ﬁ:&‘éﬁ.‘%‘éﬂ’:’f” "
you have any questions or would like more information, I
encourage you to reach out to me at any time.

ToP 3 MEMBER 7
Enjay, e
3 Custimrigion, Cormmaumicsoms ez
Whibee Sl Gatups
Jill Andreu
Vice president of content strategy and development
jandreu@naylor.com, 352.333.3363 Staying Relevant, insider insights from Association

Adviserand Naylor Association Solutions’ 2015
Association Communications Benchmarking Study

NAYLOR”

ASSOCIATION SOLUTIONS
www.Naylor.com
©2016 Naylor Association Solutions. All rights reserved.
5950 NW 1st Place » Gainesville, FL 32607 » (352) 333-3358
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Start With A Strategy

6 Steps to Refine Your Email Goal:

1.

2.

Focus on just one product or service.

Define your target audience.

Determine why someone would take action on an email.
Define how people will find out about your offer.

Determine when people will find out about your offer, and
what their deadline is.

Establish where customers can redeem your offer.

A ssociatjon
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Define your target audience:




Start With A Strategy

6 Steps to Refine Your Email Goal:

1.

2.

Focus on just one product or service.
Define your target audience.

Determine why someone would take action on an
email.

Define how people will find out about your offer.

Determine when people will find out about your offer, and
what their deadline is.

Establish where customers can redeem your offer.
A ssociatjon
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Why someone would take action on an email:

Did you see the stellar lineup of

Keynote Speakers?
ASHHRA 57% Annuzl Conference & Exposifion

An attendee had this to say about
last year's conference:

nmwﬁgmmmtﬂmmwmﬁlﬂrdﬂuﬁm
fimz on Monday 1o ints ‘with colleagues. Leamed something new and
mﬂdmmﬁm@&mﬁmmm

Now is the time to register for the ASHHRA snnusl
confersnce. What's so specisl sbout the conference, you
ask? For starers, you can Register

» Make lzsting connections with your heshh care HR
colleagues

Attend informative lesrning sessions

Earn recertification credits

Enjoy Orlando, Florids, and all it has to offer

Have fun at social events

Discover innovative solutions from exhibitors

LI R I ]

We could go on and on, but nothing compares to experiencing the
conference firsthand. And don't forgst - registrstion incledes one year of
membership for non-membears!

Financial assistance is available
to attend the annual conference!
ASHHRA has gensrous partners offering financial assistsnce 1o attend the

annusl confersnce. The deadline is fast approsching (May 281, but you still
have time to apply, so tske advantage of these grest opponunities.

+  Gary Wills Lesdership Awiard
(Two recipients will recaive 32,500 each)

» Metl ife Conference Scholarship
(Nine recipients will receive 1,500 each)

» HeshhcareSource New-to-the-Profession Conference Grant
(Three recipients will recaive 31,500 sach)

DELIVERING BEST FRACTICES, NEWS AND LEADERSHIP
STRATEGIES FOR ASSOCIATION PROFESSIONALS

A\ ssociatjon - AR

-

webinar

2016 Series

Kelly Clark
Online Marketing Manager
Naylor Assodation Solutions
kdark@naylor.com
770.576.2633

Ferdinand Libunao
Marketing & Communications Manager
American Society for Healthcare
Human Resources
flibunao@aha.org
312.422.3724

Email

Don't forget to register for next week's webinar designed to help you
reach your email marketing and communication goals in 2016!

' and learn how to establish a practical, focused email
strategv, what elements to consider when sending your emails, and
howr to read and interpret email metrics, and use them to improve
your email campaigns.

Click to Register

for Free Webinar

Wednesday, March 30, 3 p.m. EST/12 p.m. PST

Naylor Association Solutions is a CAE Appraved Provider, Live
attendance of this program may be applied for 1 credit toward

your CAE application or renewal professional development
requirements.

“Can't make the live session? All registrants will receive access to the
archived version of the webinar.

A ssociatjon
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Start With A Strategy

6 Steps to Refine Your Email Goal:

1.

2.

Focus on just one product or service.

Define your target audience.

Determine why someone would take action on an email.
Define how people will find out about your offer.

Determine when people will find out about your offer,
and what their deadline is.

Establish where customers can redeem your offer.

A ssociatjon
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How and when will people find out
about your offer?

Take time to consider:

Your manpower
Your resources

Your information cycle

A ssociatjon
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Poll Question
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How and when will people find out
about your offer?

Take time to consider:

* Your manpower
* Your resources
* Your information cycle

AN

A

7 SECCEETTLRRTRR
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Start With A Strategy

6 Steps to Refine Your Email Goal:

1.

2.

Focus on just one product or service.

Define your target audience.

Determine why someone would take action on an email.
Define how people will find out about your offer.
Determine when people will find out about your offer

Establish where and when customers can redeem
your offer.

A ssociatjon
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When and where someone would
take action on an email:

ASHHERA 51t Annual Condoroncn &

Strategic Leaders

Exposition

Did you see the stellar lineup of
Keynote Speakers?

ASHHRA 51% Annusl Gonference & Exposition

An attendee had this to say about
last year's conference-
"It was my first fime attending but it will not be my last. Enjoyed the fres

time on Mondsy to interact with colleagues. Leamed something new and
umique 3t all sessions attended. Great job. Hats off to the planners *

Now is the time to register for the ASHHRA annus]
conference. VWhat's so specis] about the conference, you
askT For starters, you can: Register

» Make Issting connections with your heslth care HR
colleagues

Attend informstive learning sessions
Earn recertification credits

Enjoy Oriando, Florida, and 5l it has to
Have fun at socisl events
Discover innovative solutions from exchl rs

= s 8 % =

We could go on and on, but nothing compares to experiencing the
conference firsthand. And don't forget - registration incledes one year of
mambership for non-membsars!

Financial assistance is available
to attend the annual conference!
ASHHRA has genenous partners offering financial assistance 1o sttend the

annusl conference. The deadline is fast approaching (May 281}, but you still
have time to apply, 50 take advantage of these great opponunities.

»  Gary Wills Lesdership Award
{Two recipienfs will receive 52,500 each)

= Metlife Conference Scholsrship
(Mine recipiznts will receive 31,500 sach)

= HealtheareSource New-to-the Profession Conference Grant
(Three recipienfs will receive §1,500 2ach)

I\AYLOR?'

IATION 5O

Hi Dani,

I wanted to share 5 Tips for Masimizing Non-Dues Revenue from Your
Communications Vehidles with you, because if there are two things we know
about non-dues revenue it's that assodations love it and they can always use
raore.

However, there are several more non-dues revenue truths associations
should know to maximize their non-dues revenue earning potential.

Included in this eBook are tips on how to:

« Encourage advertisers to engage members and support your industry
relevance;

» Recognize what your advertisers want and how to best deliv
help them reach their advertising goals;

* Arm your sales team with the right tools to maximize nong
revenue and maore.

Be sure to download your free copy today by clicking here.
I hope you benefit from 3 Tips for Maximizing Non-Dues Revenue from Your

Communications Vehicies, and I encourage you to contact our team with any
questions or if you're interested in more information about Naylor Association

Solutions' services.
DOWNLOAD w
The Naylor Association Solutions Team

NAYLOR?> ‘

©2016 Naylor Assocratlon Solutzons. All right
5950 NW 1st Place » Gainesville, FL 32607 » (352) 333-3358

Best of luck growing your non-dues revenue,




Start With A Strategy

Tips!

« Write down your objectives. o | l

- Enlist accountability partners. & }

- Revisit objectives periodically. . { \

+ Get help if you need it. A ‘

 Build from your objectives.

A ssociatjon
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Send the same message with every
customer touchpoint!

=

".I :‘ -Ir ] | !-.'..I A m;
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Amaricar Fiosgetal

THE HUMAN SIDE OF HEALTHCARE Asmaciaiia

Is your background screening program
as efficient as it can be?

A BHHAE WESIAR
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ASHHRA Email Marketing
Announcement

By

Emails should show consistency in
branding, colors and use of the
association logo.

Regster | Log m | JomRenew | |

Improve Employee Retention

sl 2 Increase Patient Satisfaction

A peesonal memibersho groun of The
American Hospital on

About Education Resources Tookits Products/Services

AHA News Now

Medicare
of their saving:

* HHS: 1.9 million adults would gain
mantal healh coverage with
Medicaid expansion

* Study. States expanding Med
866 budget savings, revanue

mid Jevel sxecutive level

HR Pulsa
A quantany
journal of cuting- Carroll holds 2 MS in Health Education from St Joseph's
edge issues in University, 3 BA in Speech Communication with a minor in Physical
health cara Education from Angelo State University and an Associates Degree

HR, beat practices, in Interpreting and Transiating from the Community Coliage of the
case studies, and Air Force. Carroll is a frequant visiting lecturer across the United
organizatonal messages. Click hars for the Stales

latest digital HR Pulse. more

SELECTH-

HFAITHOCA R -

ASHHRA Website M\Ssac"a,ti"g”er




Now a Word From Our Lawyers

« CAN-SPAM Act of 2003, amended in 2008, applies to
email sent to Americans.

« Canadian Anti-Spam Legislation (CASL), enacted in
2014, applies to email sent to Canadians.

L v
#A SHHRA /
I . A AMNIE M Y PV e S AV
september 19-22, 2015 Orlando. Flondao THE HUMAN SO GF HEAITHORRE N

American Society for Healthcare Human Resources Administration
of the American Hospital Association
155 North Wacker Drive, Suite 400

ﬁﬁﬁﬁﬁ

312.422.3720

ashhra@aha.org

www.ashhra.org

\

Click here fo unzubscriba

tion

“PXdviser




Now a Word From Our Lawyers

Consigtent use of
. CAN_SPAM: / branding & logo
« Don't use false header information. NAYLOR?’
° Donlt use deceptlve SUbJeCt ||nes. ©2016 Naylor Asso;;:?;}:dgzllzrt.izcr:n; All rights reserved.

5950 NW 1st Place = Gainesville, FL 32607 = (352) 333-3358

Identify the message as an ad.

Advertise

TE” FEC|p|entS Where YOUII’e |Ocated . Update your email preferenceas to choose the types of ils vou receive.

Tell recipients how to opt out of receiving
email from you. Address & Contact Info

Honor opt-out requests promptly. Opt out

Monitor what others are doing on your
behalf.

A ssociatjon
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Now a Word From Our Lawyers

« CASL:

* You cannot email people unless they have given you
express consent to be emailed.

« Burden of proof of consent is on the marketer.

 If a customer initiates a transaction with your
business, you can keep them on your email list for
two years, or until they asked to be unsubscribed.

« Your emails must have your real name, address, and
an unsubscribe mechanism.

A ssociatjon
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Sending Your Emails

How frequently you should email your customers depends on how
often they want to hear from you. That will hinge on:

1. The total number of emails
you send.

2. The length of each email.

3. How often you ask them to
take action.

4. The relevance of the info you
provide.

5. The timing of your emails.

A ssociatjon
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Ooporiunity IO WINTg! “View in Dipwser 10 Reasons to Attend SMX Social Media ntox |%
Third Door Media to me Mar 4| 4 Reply | v

Rock vwiRoll

MARATHON SERIES"

Search Marketing Expo
SMX Update :: All the SMX News
—
10 Reasons to Attend SMX Social Media - Register Before March 1

Y and Save!
- - Early bird registration for Search Marketing Expo - Sk Social Media in Long Beach,

’ CA ends March 15, Register today and woull pay only $1195 for all the sessions,

& keynotes, networking and parlies. Space is limited S0 Secure your spot now. i;“'f;;;!;' Media

i ),
~4 —— r This West Coastversion of SMX Social Madia is an encors presantation af the Westin Long Beach
E lN‘J ER TOWWI'N standing-raom anly New York City edition presented last autumn, Aftlendeas Dugg Long Beach, Califomia

(zic) it You will ool See what they sald about SMX Social Media balow.

Spenser:
SM Social Media 15 @ must-atend event for IMemet marketers who want 1o leam P

tactics neaded to hamess the poswer of reader-angagament sites and tools like -
Delicio.us, Digg, StumbleUpon and Metscape. Youll be a master of social media pop] d I]S @
marketing (SMM) after attending SMX Social Media. See the full agenda and whol be .

spiaking atthis intensiie and intimate two-day Conference,

UP NEXT.... Dot iniss tese

Here are 10 reasons why you should register for SMX Social Media today.... international Search Marketing

10. SMM i ona of the only effective ways to reach audiences tuning out traditional

T T H H
Rock 'n’ Roll Marathon Series Survey medla, Expo events:
9. Do SMM right, and you can drive traffic, ralse swareness and improve your link s SM Munich (in Garman)
We know you're passionate about running. As a participant of the Rock 'n’ Roll popularity. - ) . s ) April 8-9
: T 2 8. Youll get practical tips on how 1 drive traffic from social media ites and influence Horme - Agenda - Reqister
Marathon Series, we'd like to get to know more about your preferences on a variety satial media site audiences, See the agenda far details e S Sydney (in English)
of topics. As an incentive, we'll throw in a chance to win one of the following: 7: Miarkmtcu yinu 1 ehwocking e Seioncaofore SHCSueal M wiit SMO(C onmed. April 10-11
the event's own sockal networking sitel Horme - Agenda - Reqister
- Pair of Brooks Runnjng shoes 6. oull leam from and natwork with the visionares and trailblazers of social media ® SMX China (n Mandarin
2 3 and SMM. and English)
- $50 Sports Authority gift card 5. Wikia Search founder Jimmy Wales and Mahalo founder Jason Calacanis will have Agril 18-19
- Complimentary entry into any Rock 'n’ Roll Marathon Series event 4 keynole corversation with éach other...and you. _ Horme - Agenda - Reqister
; : ; : 4. 5 Social Media iz hosted by Danny Sulleéan, founder ol the: ocial ness gite ® SMX Madiid (n Spanish)
Please email rocknrollsurvey@competitorgroup.com with any questions. Sphinn.com May 20-21
3. Commercial pitches? Youll getnong. Home - Agenda - Register

1. You save $100 by registering before March 15,
i I
TAKE OUR SURVEY ;Irr::m ane fewar than 200 tickets e for SMX Social Media. Register today and get  pleg. .. _
Registration is now open far

EBONUS REASON: Register for SMX Social Media now and you get 3 free months of Shix Advanced in Seattle, June
SEQmoz Premum Membership - a $147 value,” SEOmoz Premium Membership 3 4. We sold out last year, so
features the best tools and techniques to iMprove your search rankings. Youll join  TEQISIEr Barky 10 resenve you're

hundrads of other search professionals who know that SEGmez Premium |ace atthe once-yearly event
Membership provides exclusive access to SEO Taols, Tips and Premium InstutﬁonaltaFQETEU at experienced search
Guides that are invaluable to anyone trying to leam the secrets of achieving top marketing professionals.
rankings. Register today for only £1,0951

What Attendess Sail About SMX Social Media

SOCiatlon
AXdvicer




Reading and Understanding Email Analytics

. Click-through rate (CTR): How many people clicked
on your email as a percentage of total recipients.

10 clicks = 10% CTR ,

100 recipients

A ssociatjon
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Reading and Understanding Email Analytics

Hi Dani,

With 60 percent of your association peers reporting last year an inabilty to effectively communicate member benefits, T
thought our infographic, Stawing Relevant, may be of interest to you and your team at Naylor Association Solutions.

Over the last 5 years, Naylor Association Solutions and Assodiation Adviser have surveyed thousands of trade and professional
association executives and communications staff about their communications practices.

©One of the most important things we've learned View infoaraphic
from that research is that assodations need to

Email Stats e wiseateatcion
Coninivei s
Thope you find value in this Staying Refevant infographic. If bty o overes
you have any questions or weuld fike more information, [
encourage you to reach out to me at any time.

Enjoy,
7 b e i
Y ary bebeve.
R o
Jill Andreu
Vice president of content strategy and development
jandreu@naylor.com, 352.333.3363 Staying Refevant, insider insights from Association

Adviserand Naylor Association Solutions’ 2015

D r:l 2n -ﬂ'd Association Communications Benchmarking Study
NAYLOR”

www.Naylos

m

©2016 Naylor Association Solutions. All rights reserved
5950 NW 1st Place * Gainesville, FL 32607 * (352) 333-3358

0 Forwards

248 20 - -

2 Spam Reports
Sent Clicks P P

(2.8%) 6 Opt-outs

1636 Did Mot Open

v 20 clicks x 100 = 2.6% click-through rate
760 emails opened

ssociation
A\dviser




Reading and Understanding Email Analytics

Some email programs
allow you to see exactly
which links recipients
click.

@ 7ot Clicks
@ Unique Clicks

http:/fwawew.nxtbook. comnaylor KHRASKHF
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startid=7
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startid=14§
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startid=18
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Reading and Understanding Email Analytics

Conversion rate: The number of people who
complete your goal after receiving your email.

Conversions can be: VO Oy
+ Aclick through to your website | h

, Conversions
« A download s B @
 Registration for an event ( A

« Purchase of a certain item on your
website

A ssociatjon
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Reading and Understanding Email Analytics

Bounce rate: The percentage of your total emails sent
that could not be delivered to recipients’ inboxes.

- Soft Bounce: The result of temporary problems.

- Hard Bounce: The result of an invalid, closed, or non-existent email
address.

A ssociatjon
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Reading and Understanding Email Analytics

Email forwarding / share rate: The rate at which your
email recipients forward or share your email with
others.

No. of forwards = Email forward rate
No. of original recipients

15 forwards = 15% forward rate
100 original recipients

A ssociatjon
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Reading and Understanding Email Analytics

Overall Return on Investment:

How much revenue are email-generated conversions

bringing in compared to your costs of creating and
sending emails?

A ssociatjon
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Reading and Understanding Email Analytics

Some metrics you may want to track based on your
campaign’s specific goals:

List growth rate

« Open rate

Unsubscribe rate

List growth

A ssociatjon
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Contact Info and Q&A

Email Marketing:
The Workhorse of Online Communications

Kelly Clark

Manager for Online Marketing
Naylor Association Solutions
770-576-2633

kclark@naylor.com

Ferdinand Libunao
Marketing & Communications Manager

American Society for Healthcare Human
Resources

(312) 422-3724
flibunao@aha.org
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